
S E T T I N G  S T R A T E G I C  D I R E C T I O N

AREAS FOR SPECIFIC 
FOCUS AND IMPROVEMENT.

PREPARATION FOR 
FUTURE CHALLENGES.

RESPONSE TO 
INDEPENDENT AUDIT.

VISION

MISSION

KPI ’S

STRATEGIC PROJECTS

CRITICAL SUCCESS FACTORS

BEHAVIOURS

FOCUS AREAS

ROOT CAUSE

IMPLEMENTATION

OPTIONEERING

BEHAVIOURAL 
EVENT RECOVERY

BEYOND THE MTP

• ENSURING FIT FOR PURPOSE
• SYSTEMATIC PLANNING
• STAKEHOLDER MGT
• CLEAR SUCCESS MEASURES
• PROJECT MGT CONTROL

AIMING 
& PLANNING

• REGULAR DISCUSSIONS
• SINGLE POINT OWNERSHIP
• ENSURING ROI

ACCOUNTABILITY

• CAP 2030
• INPO TRAITS
• SORTING DYSFUNCTION

LEADERSHIP 
BEHAVIOURAL FOCUS

CONSULTANCY 
GRID

ISSUE 
RESOLUTION

ISSUE 
IMPACT
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