
L E A D I N G  T R A N S F O R M A T I O N A L  C H A N G E

www.ctlconsult.com  |  Tel: 0800 171 2229  |  email: john@ctlconsult.com

STARTING WITH THE END IN MIND

• Making transformation meaningful.
• Communicating in ways that resonate.
• Role modeling mindsets and behaviours.
• Building strong, committed and resillient teams.
• Relentlessly persue impact, delivery and value.
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DRIVINGENGAGEMENT &  PERSONAL ACCOUNTABILITY

FOCUS ON VALUE

BU
SIN

ES
S S

TRATEGY

 CR
EA

TIN
G C

OH

ERENT

PLA
NN

ING

3. 
IM

PLE
ME

NTA

TION
DIAGNOSIS

1. PROBLEM 

2. OPTIONEERING

EXECUTIVE COACHING
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FOR LEADERS
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EXECUTIVE COACHING

LEADING SELF

BEHAVIOURAL
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